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@ CHAPTER 12

The Intelligent
Organization

The next great company will not simply use Al. It will become
intelligent.




OPENING PREMISE

The Intelligent
Organizationis not a
company with Al.

It shares It activates It manages It connects
intelligence. memory. agents. KPIs.

It learns in the

operating
system.

It has learned how to manage intelligence.



For
decades,
systems
organized
the visible
parts of
work.

Customers. Resources. Employees.
Tasks. Documents. Metrics.

The next management frontier is the
invisible part: what the company knows,
remembers, learns, improves, and holds
every worker accountable to do next.

OTP exists for that frontier.



The Intelligent
Organization makes five
commitments.

Intelligence must be shared, not KPIs must connect humans and agents
trapped. Memory must be active, not to the same outcomes. Learning must
archival. Agents must be accountabile, change how the company operates.

not ornamental.

These are management beliefs.



The Intelligent

Organization Maturity

Model

Level 1 Level 2 Level 3
Workflow
Tool Use Support Agent Roles
' Al helps' Digital workers
fA‘I §s§|sts teams with own defined
individuals. repeated responsibilities.
tasks.

Level 4

Shared
Accountability

Humans and
agents connect
to shared KPlIs.

Level 5

Organizational
Intelligence

The company
remembers,
learns, and
improves.

Value moves from personal to functional to manageable to measurable to

institutional.



The old company traps
intelligence. The Intelligent
Organization manages it.

People Agents Memory
Judgment and Accountable digital Active organizational
leadership. roles. learning.
Intelligent
Organization

Cadence Operating change
KPIs P 9 9
Shared outcomes. Review and follow- Learnlhg that changes

through. behavior.

One company has more tools. The other has more organizational intelligence.



START HERE

Ask what the
company must
never forget again.

Expensive lesson Operating memory
The mistake already cost The lesson changes
too much. future work.

Do not chase breadth first. Start with the memory
that matters.



BUILD FIRST

Start with one real
agent role.

Bad start Good start
A general Al assistant for One accountable role tied
everyone. to one business result.

Accountability is the first proof that the category is
real.



OLLIE APPEARANCE

Future
Ollie
stands
with
human
leaders.

The final image is not
replacement.

It is a company where
human and digital workers
are connected through
memory, KPIs, and
accountability.

Future Ollie
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Build from the work that
already matters.

01

The lessons that cost too much to
relearn.

03

The meetings where decisions
evaporate.

05

The agents already doing unmanaged
work.

Start with accountability first.

02

The KPIs leadership already reviews.

04

The handoffs where ownership blurs.

06

The commitments customers expect the
company to keep.



The next decade will split
companies into two
groups.

Al users Intelligent
Organizations

More tools, more access, More memory, more
more isolated capability. accountability, more
learning, more speed.

OTP is building for the second company.



CLOSING MANDATE

The company that never
forgets.

The company that holds every worker to the work.

The company that manages intelligence as a core operating discipline.

The Intelligent Organization.



