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The Digital
Workforce
Operating System

Digital labor needs a management layer, not another chat window.
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The first digital workers
are already inside the
company.

Most are
unmanaged.

The company needs an operating system for digital labor.




An operating system defines how work

a nOt her enters, how it is assigned, how it is
measured, how memory is preserved,
Chat how exceptions rise, and how the
° organization improves.
window.
OTP sits above the tools and below the
NOt executive agenda.
a n Ot h e r It gives digital work a structure leaders
prom pt can manage.

library.



Companies will not fail
with Al because their
models are weak.

They will fail because their The winning company will know which

management systems are weak. agents exist, what they own, which
KPIs they serve, which memories they
maintain, and which decisions require
escalation.

That is an operating model.



The Digital Workforce OS

Roles Goals Memory
Seats for humans and Outcomes each seat Shared context, decisions,
agents. serves. and lessons.
KPIs Authority Cadence
What agents can do, draft, Meetings, reviews, and

Scorecards tied to results.
recommend, or escalate. follow-up rhythm.

Learning completes the system by turning corrections into future behavior.



Digital work needs rails for
role, goal, memory, KPI,
authority, and cadence.

Memor
Roles Goals emory

What th
Who does the work. Why the work exists. at the company

preserves.

Digital
Workforce OS
KPIs Authorit
v Cadence
How contribution is Where the boundary .
. When review happens.

measured. sits.

The digital workforce does not need more prompts. It needs management.



REGISTER

The company
needs a digital
workforce register.

Identity Management
Agent name, business Primary KPI, authority,
role, human manager. escalation rule, cadence.

This register becomes the accountability chart for
digital labor.



ESCALATION

The OS must know
when digital work
stops.

Cando Must escalate
Draft, detect, route, Price, promise, hire, fire,
summarize, prepare. legal, strategy.

Boundaries are not anti-agent. Boundaries are what
make agents usable inside real companies.



OLLIE APPEARANCE

Operations Ollie

Operations
Ollie works
inside the
command
layer.

No sci-fi screen wall.

Just role cards, KPI rails,
memory objects, and clean

G
o |
accountability paths. memory. o)
e




Every agent should have a
management record.

01 02

Agent name. Business role.
03 04

Human manager. Primary KPI.
05 06

Inputs. Authority level.

Without the register, the company is hiring agents without knowing who they report
to.



The operating system ends
unmanaged intelligence.

Unmanaged Managed

Agents sit inside role, KPI,

Agents appear wherever .
memory, and review

teams experiment.
structures.

Every worker needs the role, the goal, the
measure, and the memory.
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The Digital Workforce
Operating System is not
about replacing people.

It is about ending unmanaged intelligence.

The company can only scale digital labor when digital labor becomes manageable.

That includes the digital workers.



