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Meet Ollie
A human way to understand the first Organizational Partner.



O P E N I N G  P R E M I S E

Every category needs a
human way to understand
what changed.

CRM had the

customer
record.

ERP had the
resource plan.

Project tools

had the task
board.

OTP has Ollie.

Not a mascot. A
management
idea.

Ollie is the first Organizational Partner.



C O R E  A R GUM E NT

Ollie is not
optional
decoration.

Ollie represents the moment digital
work stops being an external tool and
becomes part of the company's
operating rhythm.

The character carries a difficult
balance: warm, memorable, useful,
premium, credible, and never generic.

Ollie makes the digital workforce
visible without turning it into theater.



EXE CUT IVE  I N S I G HT

Executives do not need to
anthropomorphize AI to
manage it.
They do need a shared language for a
new kind of contributor.

When a leadership team says Ollie
caught the pattern, they are naming a
function: organizational memory with
accountability.

Ollie gives OTP that language.



O R I G I N A L  F R A M EWO R K

The Organizational Partner
Role-aware

It knows the seat it
occupies.

Outcome-bound

It works toward a
measurable result.

Memory-bearing

It preserves decisions and
corrections.

Boundary-respecting

It knows what humans
decide.

Improvement-oriented

It exists to make the
organization better.

Visible

Its role can be understood
by the team.

Ollie is the visual and narrative expression of these traits.



O L L I E  SYSTE M

Ollie appears in roles, not
costumes.

Founder

Category and vision.

Executive

Leadership accountability.

Sales

Pipeline memory and follow-through.

Marketing

Campaign learning and message clarity.

Operations

Handoffs, process, and delivery.

Customer Success

Retention patterns and promises kept.

Analyst

Signal, KPI narratives, and anomaly
detection.

Meeting

Agendas, commitments, and decision
records.

Role context keeps Ollie useful.



R O L E  A R C H ITE CTUR E

Each Ollie role connects
outcome, KPI, and memory.

Organizational
Partner

Role

The seat Ollie occupies.

Outcome

The business result
served.

KPI

The contribution
measured.

Memory

The lessons preserved.

Boundary

The human decision
line.

Cadence

The review rhythm.

The character only works when the management system is visible.
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B R A N D  D I S C I P L I N E

Ollie can move.
Ollie cannot
become someone
else.

Can change

Pose, action, role
context, expression.

Cannot change

Split body, brain,
processor, dark eyes,
green outline.

The true Ollie identity is fixed. The scene can
change to explain the work.



O L L I E  A P P E A R A N C E

Founder
Ollie
presents
the
category.
The pose is active
because the idea is active.

Ollie appears inside the
system, not apart from it.
The character serves the
management concept.

Founder Ollie

Category role

Make digital labor legible.



US A G E  RUL E

Every Ollie appearance
must make the idea
clearer.

01

Show a real business context.

02

Connect to a role or outcome.

03

Preserve the canonical identity.

04

Avoid filler art.

05

Avoid gimmick poses.

06

Keep the organization larger than the
character.

Ollie is the face of accountability, not the face of AI.



P R A CT I C A L  I M P L I C AT I O N

Brand characters fail when
they decorate.

Decoration

A character appears
because the page needed
visual interest.

Explanation

A character appears
because the work needs a
visible role.

Ollie must always explain.



C L O S I N G

Ollie makes the future
visible.

The company of the future will not feel less human because digital workers are
present.

It will feel more coherent because every worker understands the work, the
memory, and the measure.

Ollie is not the face of AI. Ollie is the face of
accountability.


